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We often (or even usually) know what we should be doing in both personal and professional life. We also
know why we should be doing it and (often) how to do it. Figuring all that out is not too difficult. What is
very hard is actually doing what you know to be good for you in the long-run, in spite of short-run
temptations. The same is true for organizations. What is noteworthy is how similar (if not identical) most
firms' strategies really are: provide outstanding client service, act like team players, provide a good place to
work, invest in your future. No sensible firm (or person) would enunciate a strategy that advocated anything
else. However, just because something is obvious does not make it easy. Real strategy lies not in figuring out
what to do, but in devising ways to ensure that, compared to others, we actually do more of what everybody
knows they should do. This simple insight, if accepted, has profound implications for

How organizations should think about strategy1.
How they should think about clients, marketing and selling and2.
How they should think about management.3.

In 18 chapters, Maister explores the fat smoker syndrome and how individuals, managers and organizations
can overcome the temptations of the short-term and actually do what they already know is good for them.
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From reader reviews:

Beverly Bell:

Why don't make it to become your habit? Right now, try to ready your time to do the important work, like
looking for your favorite book and reading a reserve. Beside you can solve your problem; you can add your
knowledge by the guide entitled Strategy and the Fat Smoker; Doing What's Obvious But Not Easy. Try to
the actual book Strategy and the Fat Smoker; Doing What's Obvious But Not Easy as your good friend. It
means that it can to be your friend when you experience alone and beside those of course make you smarter
than ever before. Yeah, it is very fortuned to suit your needs. The book makes you considerably more
confidence because you can know every thing by the book. So , let me make new experience along with
knowledge with this book.

Sandra Fritz:

In this time globalization it is important to someone to find information. The information will make
professionals understand the condition of the world. The health of the world makes the information easier to
share. You can find a lot of sources to get information example: internet, newspaper, book, and soon. You
will see that now, a lot of publisher which print many kinds of book. The book that recommended for you is
Strategy and the Fat Smoker; Doing What's Obvious But Not Easy this reserve consist a lot of the
information of the condition of this world now. That book was represented how do the world has grown up.
The dialect styles that writer use for explain it is easy to understand. The writer made some analysis when he
makes this book. This is why this book suitable all of you.

Glen Hall:

Do you like reading a guide? Confuse to looking for your best book? Or your book was rare? Why so many
problem for the book? But almost any people feel that they enjoy intended for reading. Some people likes
examining, not only science book but also novel and Strategy and the Fat Smoker; Doing What's Obvious
But Not Easy or perhaps others sources were given understanding for you. After you know how the truly
great a book, you feel would like to read more and more. Science book was created for teacher or even
students especially. Those ebooks are helping them to bring their knowledge. In additional case, beside
science guide, any other book likes Strategy and the Fat Smoker; Doing What's Obvious But Not Easy to
make your spare time considerably more colorful. Many types of book like this one.

Jesus Geist:

What is your hobby? Have you heard this question when you got pupils? We believe that that issue was
given by teacher on their students. Many kinds of hobby, All people has different hobby. And you also know
that little person just like reading or as studying become their hobby. You should know that reading is very
important as well as book as to be the matter. Book is important thing to increase you knowledge, except
your own personal teacher or lecturer. You find good news or update concerning something by book. Many



kinds of books that can you choose to use be your object. One of them is this Strategy and the Fat Smoker;
Doing What's Obvious But Not Easy.
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