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What is strategy? For many it is the application of a theory, model or framework. In this book Spender
develops a different creative approach. Emphasizing that firms face uncertainties and unknowns (knowledge
gaps) he argues that the core of strategic thinking and processes rests on the organization's leaders
developing newly imagined solutions to the opportunities that these uncertainties open up.

Drawing on a wide range of ideas from strategy, economics, entrepreneurship and philosophy he stresses the
importance of judgment in strategy, and argues that a key element of the entrepreneur and executive's task is
to engage chosen uncertainties, develop a language to express and explain the firm's particular business
model for dealing with these, and thus create innovation and value. At the same time he shows how the
language the strategist creates to do this gives the firm identity and purpose, and communicates this to its
members, stakeholders, and customers.

In an accessible and engaging style Spender introduces these ideas, and reviews the strategy tools currently
available from consultants and academics. Throughout he stresses the uncertainties or knowledge absences
that pervade business and make effective strategizing both necessary and valuable. He outlines a structured
practice that managers and consultants might chose to follow, not a theory.

With appendices on casework, teaching strategy, current strategy texts, and further reading this book makes
an important contribution to our understanding of the field and practice of strategy, opening up new
approaches for managers, consultants, strategy teachers and students.
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From reader reviews:

Dorothy Trimm:

This Business Strategy: Managing Uncertainty, Opportunity, and Enterprise book is just not ordinary book,
you have after that it the world is in your hands. The benefit you receive by reading this book is usually
information inside this e-book incredible fresh, you will get data which is getting deeper you read a lot of
information you will get. This particular Business Strategy: Managing Uncertainty, Opportunity, and
Enterprise without we know teach the one who reading through it become critical in imagining and
analyzing. Don't be worry Business Strategy: Managing Uncertainty, Opportunity, and Enterprise can bring
if you are and not make your bag space or bookshelves' turn into full because you can have it in the lovely
laptop even phone. This Business Strategy: Managing Uncertainty, Opportunity, and Enterprise having good
arrangement in word as well as layout, so you will not experience uninterested in reading.

Russell Carson:

Reading a book to be new life style in this calendar year; every people loves to study a book. When you
study a book you can get a great deal of benefit. When you read publications, you can improve your
knowledge, due to the fact book has a lot of information upon it. The information that you will get depend on
what sorts of book that you have read. If you need to get information about your research, you can read
education books, but if you want to entertain yourself look for a fiction books, this sort of us novel, comics,
and also soon. The Business Strategy: Managing Uncertainty, Opportunity, and Enterprise provide you with
a new experience in reading a book.

Thelma Martin:

You can spend your free time you just read this book this book. This Business Strategy: Managing
Uncertainty, Opportunity, and Enterprise is simple to create you can read it in the park, in the beach, train
and soon. If you did not have much space to bring the particular printed book, you can buy the e-book. It is
make you easier to read it. You can save the book in your smart phone. So there are a lot of benefits that you
will get when you buy this book.

Michael Marx:

What is your hobby? Have you heard that question when you got students? We believe that that query was
given by teacher for their students. Many kinds of hobby, Everybody has different hobby. And you know
that little person similar to reading or as reading become their hobby. You have to know that reading is very
important and book as to be the point. Book is important thing to increase you knowledge, except your own
personal teacher or lecturer. You see good news or update in relation to something by book. Many kinds of
books that can you take to be your object. One of them is Business Strategy: Managing Uncertainty,
Opportunity, and Enterprise.
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