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In his 1985 book, Competitive Advantage, Michael Porter introduced the concept of the value chain and
described it as 'a systematic way of examining all activities a firm performs and how they interact,
(necessary) for analyzing the sources of competitive advantage,' and introduced the idea of 'linkages,' which
was the real breakthrough in management thinking. Thinking of a firm as a series of horizontal and vertical
linkages put the spotlight on the silo mentality within which firms operated and how business schools
structured curriculum. The silo mentality caused business students unable to see the firm as a holistic entity,
an understanding of how all of its parts fit together to develop competitive advantage. Students graduating
with a silo mentality perpetuated the silo mentality in business firms. This book draws together existing
knowledge to help facilitate the shift of mind necessary to effectively manage the value chain, and introduces
a new conception of the value chain, one that has been copyrighted (2006) and provides a new perspective of
the value chain commensurate with the demands of the 21st-century global economy.
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From reader reviews:

Mary Ayala:

Inside other case, little persons like to read book Understanding the Dynamics of the Value Chain
(Operations and Supply Management). You can choose the best book if you appreciate reading a book.
Providing we know about how is important a book Understanding the Dynamics of the Value Chain
(Operations and Supply Management). You can add understanding and of course you can around the world
by the book. Absolutely right, mainly because from book you can realize everything! From your country till
foreign or abroad you may be known. About simple matter until wonderful thing it is possible to know that.
In this era, we could open a book or searching by internet gadget. It is called e-book. You need to use it when
you feel uninterested to go to the library. Let's examine.

Benjamin Ward:

Why? Because this Understanding the Dynamics of the Value Chain (Operations and Supply Management)
is an unordinary book that the inside of the e-book waiting for you to snap the idea but latter it will shock
you with the secret it inside. Reading this book next to it was fantastic author who write the book in such
incredible way makes the content on the inside easier to understand, entertaining technique but still convey
the meaning totally. So , it is good for you because of not hesitating having this ever again or you going to
regret it. This book will give you a lot of gains than the other book include such as help improving your
ability and your critical thinking technique. So , still want to hold off having that book? If I have been you I
will go to the reserve store hurriedly.

Shalon Dougherty:

In this period of time globalization it is important to someone to find information. The information will make
you to definitely understand the condition of the world. The health of the world makes the information
simpler to share. You can find a lot of references to get information example: internet, newspapers, book,
and soon. You can view that now, a lot of publisher that print many kinds of book. The book that
recommended to your account is Understanding the Dynamics of the Value Chain (Operations and Supply
Management) this e-book consist a lot of the information of the condition of this world now. This kind of
book was represented how does the world has grown up. The dialect styles that writer require to explain it is
easy to understand. Typically the writer made some study when he makes this book. That is why this book
acceptable all of you.

Homer Gardner:

Don't be worry should you be afraid that this book will certainly filled the space in your house, you could
have it in e-book way, more simple and reachable. This specific Understanding the Dynamics of the Value
Chain (Operations and Supply Management) can give you a lot of close friends because by you looking at
this one book you have issue that they don't and make you actually more like an interesting person. This



book can be one of a step for you to get success. This publication offer you information that possibly your
friend doesn't recognize, by knowing more than other make you to be great folks. So , why hesitate? We
should have Understanding the Dynamics of the Value Chain (Operations and Supply Management).
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