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All companies must grow to survive--but only one in five growth strategies succeeds. In Profit from the
Core, strategy expert Chris Zook revealed how to grow profitably by focusing on and achieving full potential
in the core business. But what happens when your core business provides insufficient new growth or even
hits the wall? In Beyond the Core, Zook outlines an expansion strategy based on putting together
combinations of adjacency moves into areas away from, but related to, the core business, such as new
product lines or new channels of distribution. These sequences of moves carry less risk than diversification,
yet they can create enormous competitive advantage, because they stem directly from what the company
already knows and does best. Based on extensive research on the growth patterns of thousands of companies
worldwide, including CEO interviews with 25 top performers in adjacency growth, Beyond the Core 1)
identifies the adjacency pattern that most dramatically increases the odds of success: "relentless
repeatability;" 2) offers a systematic approach for choosing among a range of possible adjacency moves; and
3) shows how to time adjacency moves during a variety of typical business situations. Beyond the Core
shows how to find and leverage the best avenues for growth--without damaging the heart of the firm.
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From reader reviews:

Kathy Vaughn:

The ability that you get from Beyond the Core: Expand Your Market Without Abandoning Your Roots is a
more deep you rooting the information that hide within the words the more you get enthusiastic about
reading it. It does not mean that this book is hard to comprehend but Beyond the Core: Expand Your Market
Without Abandoning Your Roots giving you excitement feeling of reading. The author conveys their point in
a number of way that can be understood through anyone who read that because the author of this e-book is
well-known enough. That book also makes your own personal vocabulary increase well. Therefore it is easy
to understand then can go together with you, both in printed or e-book style are available. We recommend
you for having this kind of Beyond the Core: Expand Your Market Without Abandoning Your Roots
instantly.

Donna Hufnagel:

Your reading sixth sense will not betray you actually, why because this Beyond the Core: Expand Your
Market Without Abandoning Your Roots guide written by well-known writer who knows well how to make
book which can be understand by anyone who else read the book. Written throughout good manner for you,
leaking every ideas and producing skill only for eliminate your current hunger then you still doubt Beyond
the Core: Expand Your Market Without Abandoning Your Roots as good book not merely by the cover but
also from the content. This is one publication that can break don't assess book by its deal with, so do you still
needing a different sixth sense to pick this kind of!? Oh come on your reading sixth sense already said so
why you have to listening to an additional sixth sense.

Ronda Tollison:

Many people spending their time period by playing outside with friends, fun activity with family or just
watching TV all day every day. You can have new activity to shell out your whole day by reading through a
book. Ugh, ya think reading a book can really hard because you have to accept the book everywhere? It
alright you can have the e-book, getting everywhere you want in your Touch screen phone. Like Beyond the
Core: Expand Your Market Without Abandoning Your Roots which is having the e-book version. So , why
not try out this book? Let's view.

Hattie Adkins:

What is your hobby? Have you heard that question when you got students? We believe that that question was
given by teacher to their students. Many kinds of hobby, Every person has different hobby. And also you
know that little person similar to reading or as reading become their hobby. You need to understand that
reading is very important and also book as to be the thing. Book is important thing to provide you
knowledge, except your personal teacher or lecturer. You find good news or update concerning something by
book. A substantial number of sorts of books that can you take to be your object. One of them are these
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