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How relationships among leaders determine the success or failure of any organization

No one would dispute the idea that relationships matter in business. Yet despite their obvious importance,
they remain largely a mystery. Why do some conflicts get resolved quickly while others lead to permanent
animosity? Why do some relationships grow stronger over time, others more fragile?

Diana McLain Smith argues that most of us never even think about our relationships, at least not until they
get into trouble—and by then it may be too late. Convinced that others have attitude problems, we focus on
getting them to change. But that never works; it just convinces our colleagues that we’re the source of the
problem. What we need to change, Smith argues, are the patterns of interaction between us.

Smith shows us how to build work relationships that are flexible and strong enough to survive the toughest
challenges. She draws on fascinating case studies, especially the Steve Jobs/John Sculley meltdown, which
nearly destroyed Apple in the 1980s.

This book will break the myth that relationships are too mysterious to decode and too difficult to change. It
offers powerful tools that can help anyone, from new recruits to CEOs.
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From reader reviews:

Carla Ramirez:

This Divide or Conquer: How Great Teams Turn Conflict into Strength book is not ordinary book, you have
after that it the world is in your hands. The benefit you have by reading this book will be information inside
this book incredible fresh, you will get facts which is getting deeper an individual read a lot of information
you will get. This Divide or Conquer: How Great Teams Turn Conflict into Strength without we understand
teach the one who looking at it become critical in considering and analyzing. Don't become worry Divide or
Conquer: How Great Teams Turn Conflict into Strength can bring whenever you are and not make your case
space or bookshelves' become full because you can have it in the lovely laptop even telephone. This Divide
or Conquer: How Great Teams Turn Conflict into Strength having very good arrangement in word and
layout, so you will not feel uninterested in reading.

Rosemary Till:

Reading a publication tends to be new life style on this era globalization. With reading through you can get a
lot of information that can give you benefit in your life. Together with book everyone in this world can easily
share their idea. Publications can also inspire a lot of people. Many author can inspire their very own reader
with their story or maybe their experience. Not only situation that share in the textbooks. But also they write
about the information about something that you need example. How to get the good score toefl, or how to
teach your sons or daughters, there are many kinds of book that exist now. The authors these days always try
to improve their skill in writing, they also doing some investigation before they write for their book. One of
them is this Divide or Conquer: How Great Teams Turn Conflict into Strength.

James Sirois:

Are you kind of hectic person, only have 10 or maybe 15 minute in your morning to upgrading your mind
talent or thinking skill perhaps analytical thinking? Then you are receiving problem with the book when
compared with can satisfy your small amount of time to read it because pretty much everything time you
only find e-book that need more time to be learn. Divide or Conquer: How Great Teams Turn Conflict into
Strength can be your answer given it can be read by anyone who have those short extra time problems.

Cathie Moss:

Don't be worry in case you are afraid that this book will certainly filled the space in your house, you might
have it in e-book way, more simple and reachable. This particular Divide or Conquer: How Great Teams
Turn Conflict into Strength can give you a lot of good friends because by you taking a look at this one book
you have thing that they don't and make a person more like an interesting person. This particular book can be
one of a step for you to get success. This guide offer you information that maybe your friend doesn't know,
by knowing more than different make you to be great people. So , why hesitate? Let us have Divide or
Conquer: How Great Teams Turn Conflict into Strength.
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