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Strategies for Law Firm Mergers and Acquisitions is an authoritative, insider's perspective on best practices
for successfully executing a law firm M&A. Featuring managing partners and chairs from some of the
nation's leading law firms, these experts guide the reader through understanding the primary motivators of a
law firm M&A, formulating a negotiation strategy, and minimizing risks. From analyzing deal structures to
understanding the relationships of the various parties involved, these leaders offer expertise on maintaining
company culture, evaluating potential liabilities, and assessing corporate governance. These top experts offer
a clear understanding of the drivers of a law firm merger and acquisition, including acquiring new practice
areas, introducing a firm to new geographic markets, and maximizing staff expense savings. Additionally,
these top lawyers give tips on integrating the firm, establishing management structures, and analyzing
compensation. Finally, these experts evaluate the role of the managing partner, forecast unforeseen
complications, and identify the important laws involved. The different niches represented and the breadth of
perspectives presented enable readers to get inside some of the great legal minds of today, as these
experienced lawyers offer up their thoughts around the keys to navigating an increasingly-enforced and ever-
changing area of law.

Inside the Minds provides readers with proven business intelligence from C-Level executives (Chairman,
CEO, CFO, CMO, Partner) from the world's most respected companies nationwide, rather than third-party
accounts from unknown authors and analysts. Each chapter is comparable to an essay/thought leadership
piece and is a future-oriented look at where an industry, profession, or topic is headed and the most
important issues for the future. Through an exhaustive selection process, each author was hand-picked by the
Inside the Minds editorial board to author a chapter for this book.

Chapters Include:

1. Paul H. Irving, Co-Chairman, Manatt, Phelps & Phillips LLP "The Right Merger-Considerations for Law
Firm Leaders"

2. Peter J. Kalis, Chairman and Global Managing Partner, K&L Gates "Overcoming Challenges in Law Firm
M&As"

3. J. Stephen Poor, Chair and Managing Partner, Seyfarth Shaw LLP "Drivers in Law Firm M&A Deals"

4. Clifford Roe Jr., Co-Managing Partner, Dinsmore & Shohl LLP "Planning Strategically for a Successful
Law Firm M&A"

5. Mark S. Foster, Managing Partner, Stinson Morrison Hecker LLP "New Trends and Major Issues in Law
Firm Combinations"



6. David A. Fenley, Chair, Blackwell Sanders LLP "Embarking on the M&A Process"

7. Frank Burch, Joint CEO, DLA Piper "Merging for the Right Reasons"

8. Charles P. Adams Jr., Managing Partner, Adams and Reese LLP "Successful Law Firm Mergers:
Integration is Key"

Appendices Include:
Appendix A: Confidentiality and Non-Disturbance Agreement
Appendix B: Sample Due Diligence Information
Appendix C: Agreement of Merger
Appendix D: Affiliation Agreement
Appendix E: Merger Preliminary Discussion Outline
Appendix F: Merger Preliminary Financial Information Checklist
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From reader reviews:

Sarah Ruff:

In this 21st centuries, people become competitive in every single way. By being competitive today, people
have do something to make these people survives, being in the middle of typically the crowded place and
notice by surrounding. One thing that often many people have underestimated this for a while is reading.
Yeah, by reading a publication your ability to survive improve then having chance to stand up than other is
high. For you personally who want to start reading a book, we give you that Strategies for Law Firm Mergers
and Acquisitions: Leading Lawyers on Creating the Right Deal, Evaluating Unforeseen Complications, and
Establishing a Foundation for Success (Inside the Minds) book as nice and daily reading reserve. Why,
because this book is usually more than just a book.

Alma Miranda:

This Strategies for Law Firm Mergers and Acquisitions: Leading Lawyers on Creating the Right Deal,
Evaluating Unforeseen Complications, and Establishing a Foundation for Success (Inside the Minds) is great
book for you because the content that is full of information for you who also always deal with world and
have to make decision every minute. This book reveal it info accurately using great organize word or we can
say no rambling sentences included. So if you are read it hurriedly you can have whole facts in it. Doesn't
mean it only offers you straight forward sentences but difficult core information with splendid delivering
sentences. Having Strategies for Law Firm Mergers and Acquisitions: Leading Lawyers on Creating the
Right Deal, Evaluating Unforeseen Complications, and Establishing a Foundation for Success (Inside the
Minds) in your hand like obtaining the world in your arm, details in it is not ridiculous one particular. We
can say that no guide that offer you world throughout ten or fifteen second right but this book already do
that. So , it is good reading book. Heya Mr. and Mrs. busy do you still doubt this?

John Dame:

Don't be worry in case you are afraid that this book will certainly filled the space in your house, you could
have it in e-book approach, more simple and reachable. This Strategies for Law Firm Mergers and
Acquisitions: Leading Lawyers on Creating the Right Deal, Evaluating Unforeseen Complications, and
Establishing a Foundation for Success (Inside the Minds) can give you a lot of close friends because by you
investigating this one book you have point that they don't and make anyone more like an interesting person.
This book can be one of a step for you to get success. This book offer you information that maybe your
friend doesn't learn, by knowing more than other make you to be great persons. So , why hesitate? Let us
have Strategies for Law Firm Mergers and Acquisitions: Leading Lawyers on Creating the Right Deal,
Evaluating Unforeseen Complications, and Establishing a Foundation for Success (Inside the Minds).



Curtis Swasey:

E-book is one of source of knowledge. We can add our knowledge from it. Not only for students but also
native or citizen have to have book to know the up-date information of year to help year. As we know those
textbooks have many advantages. Beside most of us add our knowledge, also can bring us to around the
world. Through the book Strategies for Law Firm Mergers and Acquisitions: Leading Lawyers on Creating
the Right Deal, Evaluating Unforeseen Complications, and Establishing a Foundation for Success (Inside the
Minds) we can have more advantage. Don't that you be creative people? To get creative person must love to
read a book. Merely choose the best book that appropriate with your aim. Don't become doubt to change
your life by this book Strategies for Law Firm Mergers and Acquisitions: Leading Lawyers on Creating the
Right Deal, Evaluating Unforeseen Complications, and Establishing a Foundation for Success (Inside the
Minds). You can more inviting than now.
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