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Scrum and Agile Methodology are far more than buzzwords in today’s world of software development and
project management! This book will teach you the basics implementing an Agile Management approach
using Scrum. Find the answers to questions like this, and learn how to put the Scrum framework in place for
your projects.

Here is a preview of what you'll learn:

What are the four key values and twelve principles that underlie the Agile Methodology?●

What is Scrum, and how does it fit in with the Agile Methdology?●

What’s a product backlog? How about a sprint? And what’s an increment?●

What is the purpose of a Daily Scrum, and is it true that it has a time limit?●

Who are the key players in a Scrum project, and what are their responsibilities?●

Isn’t a Scrum Master the same as a project manager?●

How does a self-organizing team differ from a regular team?●

Why can’t the Scrum Master or the Product Owner tell the development team how to approach the project?●

Who controls the product backlog?●

What happens if changes have to be made in the product backlog?●

How long should a sprint be?●

How do you set up a scrum board?●

What’s a burndown chart for?●
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From reader reviews:

Clara Lee:

As people who live in the actual modest era should be change about what going on or details even
knowledge to make these individuals keep up with the era that is always change and make progress. Some of
you maybe may update themselves by studying books. It is a good choice for yourself but the problems
coming to anyone is you don't know what one you should start with. This Agile Project Management: Master
The Basics With Scrum! Plus Tips & Tricks To Coordinate Your Team! (Agile Project Management, Scrum,
Agile Development) is our recommendation to help you keep up with the world. Why, because this book
serves what you want and want in this era.

Belinda Bedard:

A lot of people always spent their free time to vacation or perhaps go to the outside with them family
members or their friend. Were you aware? Many a lot of people spent they will free time just watching TV,
as well as playing video games all day long. In order to try to find a new activity that's look different you can
read a book. It is really fun for you. If you enjoy the book that you read you can spent the whole day to
reading a guide. The book Agile Project Management: Master The Basics With Scrum! Plus Tips & Tricks
To Coordinate Your Team! (Agile Project Management, Scrum, Agile Development) it is extremely good to
read. There are a lot of people that recommended this book. These were enjoying reading this book. When
you did not have enough space to deliver this book you can buy the particular e-book. You can m0ore simply
to read this book from your smart phone. The price is not too costly but this book has high quality.

Bryan Perry:

Reading a book to be new life style in this calendar year; every people loves to read a book. When you learn
a book you can get a lots of benefit. When you read books, you can improve your knowledge, since book has
a lot of information on it. The information that you will get depend on what sorts of book that you have read.
If you need to get information about your examine, you can read education books, but if you want to
entertain yourself you are able to a fiction books, this sort of us novel, comics, and soon. The Agile Project
Management: Master The Basics With Scrum! Plus Tips & Tricks To Coordinate Your Team! (Agile Project
Management, Scrum, Agile Development) provide you with new experience in reading through a book.

Greg Christenson:

Is it you who having spare time in that case spend it whole day by means of watching television programs or
just lying on the bed? Do you need something new? This Agile Project Management: Master The Basics
With Scrum! Plus Tips & Tricks To Coordinate Your Team! (Agile Project Management, Scrum, Agile
Development) can be the respond to, oh how comes? A book you know. You are therefore out of date,
spending your free time by reading in this completely new era is common not a geek activity. So what these



books have than the others?
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