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This book is not about debits, credits, or accounting theory. Instead, it describes how a chief financial officer
(CFO) becomes a Lean CFO by leading a company in developing and deploying a Lean management system.
The finance team, business executives, and Lean leaders will all benefit from its forward-thinking
improvement approach.

Explaining why the CFO role is so critical for companies adopting a Lean business strategy, The Lean
CFO: Architect of the Lean Management System illustrates the process of building and integrating a Lean
management system into the overall Lean business strategy. It describes why CFOs should move their
companies away from performance measures based on traditional manufacturing practices and into a Lean
performance measurement system. In addition, it explains how to integrate a Lean management system with
a Lean business strategy to drive financial success.

Describes the logic behind why a Lean management system must replace a traditional management●

accounting system
Discusses how flow can drive the financial success of Lean●

Demonstrates the need for constructing a value stream capacity measurement system●

Explains how to break your company away from using standard costing to run your business●

The book explains why you must move your company into value stream accounting, which reports your
internal financial information by the real profit centers of your business, your value streams. It describes the
strategic aspects of making money from a Lean business strategy and also details how to modify your
enterprise resource planning system to support Lean rather than hinder it.
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From reader reviews:

Kathleen Land:

Do you have favorite book? When you have, what is your favorite's book? E-book is very important thing for
us to understand everything in the world. Each publication has different aim or perhaps goal; it means that
guide has different type. Some people truly feel enjoy to spend their time and energy to read a book. They
are reading whatever they consider because their hobby is reading a book. Consider the person who don't like
studying a book? Sometime, individual feel need book if they found difficult problem or perhaps exercise.
Well, probably you will require this The Lean CFO: Architect of the Lean Management System.

Joshua West:

The Lean CFO: Architect of the Lean Management System can be one of your basic books that are good
idea. Most of us recommend that straight away because this book has good vocabulary that may increase
your knowledge in words, easy to understand, bit entertaining but still delivering the information. The copy
writer giving his/her effort that will put every word into pleasure arrangement in writing The Lean CFO:
Architect of the Lean Management System although doesn't forget the main point, giving the reader the
hottest and also based confirm resource information that maybe you can be one among it. This great
information could drawn you into new stage of crucial imagining.

Mark Fetter:

Does one one of the book lovers? If so, do you ever feeling doubt when you find yourself in the book store?
Try and pick one book that you find out the inside because don't evaluate book by its include may doesn't
work at this point is difficult job because you are afraid that the inside maybe not seeing that fantastic as in
the outside search likes. Maybe you answer can be The Lean CFO: Architect of the Lean Management
System why because the wonderful cover that make you consider about the content will not disappoint you.
The inside or content is fantastic as the outside or cover. Your reading 6th sense will directly make
suggestions to pick up this book.

Lori Barnes:

As we know that book is significant thing to add our understanding for everything. By a reserve we can
know everything we wish. A book is a list of written, printed, illustrated or maybe blank sheet. Every year
had been exactly added. This reserve The Lean CFO: Architect of the Lean Management System was filled
regarding science. Spend your spare time to add your knowledge about your technology competence. Some
people has diverse feel when they reading some sort of book. If you know how big benefit from a book, you
can feel enjoy to read a book. In the modern era like at this point, many ways to get book you wanted.
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