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As organizations move into the future, the operations environment needs to expand into Collaborative
Planning and Forecast Replenishment (CPFR), Vendor Managed Inventory (VMI), and an Enterprise
Resource Planning (ERP) operating system to become and remain competitive. These innovative and
complex methods require an unprecedented degree of accuracy and knowledge of the basics in operations
management. Back to Basics: Your Guide to Manufacturing Excellence details the key concepts necessary to
expertly apply new approaches such as ERP, CPFR, VMI, and much more.

Based on the popular "Back to Basics" columns that appear in the magazine APICS: The Performance
Advantage, the structure of the book allows for sufficient development of each topic and is short enough to
be quickly read. Topics include: capacity, inventory, inventory accuracy, part numbering, processes, problem
solving, and general managerial guidelines. Each chapter has everything you need to understand the issues
and their implications.
Many careers in operations management begin with production and inventory control. When entering this
field, you need to know the basics - in a hurry. Developing excellence takes time and usually comes through
the "school of hard knocks". Whether new on the job, or brushing up to implement the latest technology,
Back to Basics: Your Guide to Manufacturing Excellence gives you the information you need to become an
expert - quickly.
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From reader reviews:

Earl Austin:

Inside other case, little persons like to read book Back to Basics: Your Guide to Manufacturing Excellence
(Resource Management). You can choose the best book if you'd prefer reading a book. Provided that we
know about how is important a book Back to Basics: Your Guide to Manufacturing Excellence (Resource
Management). You can add information and of course you can around the world by way of a book.
Absolutely right, due to the fact from book you can learn everything! From your country until foreign or
abroad you will find yourself known. About simple factor until wonderful thing you can know that. In this
era, we are able to open a book as well as searching by internet system. It is called e-book. You can use it
when you feel bored stiff to go to the library. Let's read.

Cinthia Beltran:

The feeling that you get from Back to Basics: Your Guide to Manufacturing Excellence (Resource
Management) is a more deep you digging the information that hide inside the words the more you get
considering reading it. It does not mean that this book is hard to be aware of but Back to Basics: Your Guide
to Manufacturing Excellence (Resource Management) giving you enjoyment feeling of reading. The article
writer conveys their point in particular way that can be understood by simply anyone who read it because the
author of this book is well-known enough. This book also makes your vocabulary increase well. Therefore it
is easy to understand then can go with you, both in printed or e-book style are available. We advise you for
having this particular Back to Basics: Your Guide to Manufacturing Excellence (Resource Management)
instantly.

Walter Gagne:

Reading can called head hangout, why? Because while you are reading a book specially book entitled Back
to Basics: Your Guide to Manufacturing Excellence (Resource Management) your mind will drift away
trough every dimension, wandering in most aspect that maybe unidentified for but surely can become your
mind friends. Imaging every single word written in a e-book then become one application form conclusion
and explanation this maybe you never get prior to. The Back to Basics: Your Guide to Manufacturing
Excellence (Resource Management) giving you one more experience more than blown away your head but
also giving you useful data for your better life within this era. So now let us present to you the relaxing
pattern this is your body and mind are going to be pleased when you are finished studying it, like winning a
casino game. Do you want to try this extraordinary paying spare time activity?

Lisa Robinson:

Beside this specific Back to Basics: Your Guide to Manufacturing Excellence (Resource Management) in
your phone, it could possibly give you a way to get closer to the new knowledge or info. The information
and the knowledge you may got here is fresh from the oven so don't be worry if you feel like an aged people



live in narrow village. It is good thing to have Back to Basics: Your Guide to Manufacturing Excellence
(Resource Management) because this book offers to your account readable information. Do you often have
book but you seldom get what it's facts concerning. Oh come on, that would not happen if you have this with
your hand. The Enjoyable option here cannot be questionable, like treasuring beautiful island. So do you still
want to miss it? Find this book along with read it from at this point!
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