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In the face of a projected nurse-leader shortage, nurse executives need a resource for training and retaining
the next generation of directors and supervisors. The Nurse Executive s Coaching Manual is the only book
on coaching for nurse executives. Written by expert executive coaches both of whom are nurses this book
provides the nurse executive with an overview of the coaching approach, competencies, models, tools, and
resources that will be applicable to coaching other leaders in a health care organization. This concept differs
from mentoring in that mentoring is simply the transfer of knowledge from a more experienced person to
another who is less experienced. Coaching is a learning and development strategy that provides the leader
with the tools necessary to enhance individual and organizational performance, support succession planning,
and help future leaders make successful transitions. It is a learning path that allows for self-discovery and
innovation along the way. This book will inspire leaders to enrich their personal and professional legacy
through coaching others. At the same time, it will motivate aspiring nurse leaders to explore this method in
their own path to leadership.
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From reader reviews:

Peggy Ross:

This The Nurse Executive's Coaching Manual are generally reliable for you who want to be a successful
person, why. The reason of this The Nurse Executive's Coaching Manual can be one of the great books you
must have is definitely giving you more than just simple looking at food but feed anyone with information
that maybe will shock your earlier knowledge. This book is usually handy, you can bring it just about
everywhere and whenever your conditions in the e-book and printed types. Beside that this The Nurse
Executive's Coaching Manual giving you an enormous of experience for example rich vocabulary, giving
you tryout of critical thinking that could it useful in your day pastime. So , let's have it and enjoy reading.

Wilfred Walker:

Reading a guide tends to be new life style with this era globalization. With examining you can get a lot of
information which will give you benefit in your life. With book everyone in this world may share their idea.
Publications can also inspire a lot of people. Many author can inspire their reader with their story or maybe
their experience. Not only situation that share in the ebooks. But also they write about advantage about
something that you need case in point. How to get the good score toefl, or how to teach your sons or
daughters, there are many kinds of book that you can get now. The authors these days always try to improve
their skill in writing, they also doing some research before they write to the book. One of them is this The
Nurse Executive's Coaching Manual.

Ettie Hardcastle:

With this era which is the greater individual or who has ability to do something more are more valuable than
other. Do you want to become one among it? It is just simple solution to have that. What you need to do is
just spending your time not much but quite enough to get a look at some books. One of several books in the
top collection in your reading list is definitely The Nurse Executive's Coaching Manual. This book which is
qualified as The Hungry Slopes can get you closer in becoming precious person. By looking upward and
review this publication you can get many advantages.

Haley Berg:

You can find this The Nurse Executive's Coaching Manual by browse the bookstore or Mall. Just viewing or
reviewing it could to be your solve challenge if you get difficulties to your knowledge. Kinds of this guide
are various. Not only by written or printed but also can you enjoy this book simply by e-book. In the modern
era just like now, you just looking from your mobile phone and searching what your problem. Right now,
choose your own personal ways to get more information about your reserve. It is most important to arrange
you to ultimately make your knowledge are still up-date. Let's try to choose appropriate ways for you.
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