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In 1872 Lyman Ayres acquired a controlling interest in the Trade Palace, a dry-goods store in Indianapolis.
Two years later, he bought out his partners and renamed the establishment L. S. Ayres and Company. For the
next century, Ayres was as much a part of Indianapolis as Monument Circle or the Indianapolis 500.
Generations of midwestern families visited the vast store to shop for everything from furs to television sets,
to see the animated Christmas windows, and, of course to visit Santa Claus and enjoy lunch in the Tea
Room.

But Ayres was more than just a department store. At its helm across three generations was a team of
visionary retailers who took the store from its early silk-and-calico days to a diversified company with
interests in specialty stores, discount stores (before Target and Wal-Mart), and even grocery stores. At the
same time, Ayres never lost sight of its commitment to women's fashion that gave the store the same cachet
as its larger competitors in New York and Chicago.

What was the secret of Ayres's success? In this book, Ken Turchi traces the store's history through three
wars, the Great Depression, and the changing tastes and shopping habits of America in the 1960s and 1970s.
Examining Ayres's hundred years of management decisions, he offers strategic takeaways that explain not
only the store's success, but that also apply to anyone who wants to be successful in business. Along the way,
he describes the store's phenomenal growth while offering a behind-the-scenes look at this beloved and
trusted institution.
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From reader reviews:

Ellen Weiss:

Book is actually written, printed, or illustrated for everything. You can know everything you want by a book.
Book has a different type. We all know that that book is important thing to bring us around the world.
Alongside that you can your reading proficiency was fluently. A publication L.S. Ayres and Company: The
Store at the Crossroads of America will make you to end up being smarter. You can feel more confidence if
you can know about anything. But some of you think this open or reading the book make you bored. It isn't
make you fun. Why they may be thought like that? Have you searching for best book or acceptable book
with you?

Caleb Jones:

As people who live in typically the modest era should be up-date about what going on or details even
knowledge to make all of them keep up with the era which can be always change and move forward. Some
of you maybe may update themselves by reading through books. It is a good choice to suit your needs but the
problems coming to a person is you don't know what kind you should start with. This L.S. Ayres and
Company: The Store at the Crossroads of America is our recommendation to make you keep up with the
world. Why, as this book serves what you want and need in this era.

Marlyn Melia:

The event that you get from L.S. Ayres and Company: The Store at the Crossroads of America will be the
more deep you looking the information that hide within the words the more you get serious about reading it.
It doesn't mean that this book is hard to understand but L.S. Ayres and Company: The Store at the
Crossroads of America giving you joy feeling of reading. The copy writer conveys their point in a number of
way that can be understood simply by anyone who read it because the author of this e-book is well-known
enough. This kind of book also makes your personal vocabulary increase well. Therefore it is easy to
understand then can go to you, both in printed or e-book style are available. We recommend you for having
this kind of L.S. Ayres and Company: The Store at the Crossroads of America instantly.

Jamie Ault:

Reading a book to get new life style in this season; every people loves to go through a book. When you study
a book you can get a lot of benefit. When you read publications, you can improve your knowledge, simply
because book has a lot of information in it. The information that you will get depend on what sorts of book
that you have read. If you want to get information about your analysis, you can read education books, but if
you want to entertain yourself you are able to a fiction books, these kinds of us novel, comics, along with
soon. The L.S. Ayres and Company: The Store at the Crossroads of America provide you with a new
experience in reading a book.
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