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Are you having trouble demonstrating to management what a manufacturing execution system (MES) isand
what it can do for you? Or do you simply need to justify why your company even needs an MES? Perhaps
you' re the executive decision maker and just need some answers. Bianca Scholten, author of the best-selling
book The Road to Integration: A Guide to Applying ISA-95 in Manufacturing, shares her expertise on the
topic in this easy-to-read guide to MES.

In recent decades, industrial companies have invested much time and money in not only machine and
production line automation but also ERP (Enterprise Resource Planning) systems. The MES falls between
these two layers. Many plants rely on outdated methods for both preparatory activities (such as detailed
production scheduling and recipe management) and retrospective activities (such as data collection,
reporting, and analysis). MES can provide an effective remedy to this time-consuming, error-prone situation.

Ideal for CEOs, CFOs, and managers, Scholten’s book sheds light on how to complete your plant’s move
into the twenty-first century. Using knowledge gleaned from her extensive experience as an MES consultant
and from IT professionals, production managers, and colleagues who have been through the MES
experience, Scholten covers MES selection, what to expect during implementation and initial use, the
advantages of using asingle MES for multiple sites (and how to develop one), and return on investment
considerations. She also provides a bird’ s-eye view of the widely adopted 1 SA-95 standard to facilitate
effective, efficient communication between company systems.
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From reader reviews:
Brandon Li:

Would you one of the book lovers? If yes, do you ever feeling doubt when you find yourself in the book
store? Make an effort to pick one book that you never know the inside because don't ascertain book by its
include may doesn't work is difficult job because you are afraid that the inside maybe not as fantastic asin
the outside appear likes. Maybe you answer is usually MES Guide for Executives: Why and How to Select,
Implement, and Maintain a Manufacturing Execution System why because the excellent cover that make you
consider about the content will not disappoint you. The inside or content is fantastic as the outside aswell as
cover. Your reading sixth sense will directly make suggestions to pick up this book.

Kelly Brooks:

Many people spending their moment by playing outside with friends, fun activity together with family or just
watching TV the whole day. Y ou can have new activity to invest your whole day by looking at a book. Ugh,
think reading a book can definitely hard because you have to accept the book everywhere? It fine you can
have the e-book, taking everywhere you want in your Smart phone. Like MES Guide for Executives. Why
and How to Select, Implement, and Maintain a Manufacturing Execution System which is keeping the e-
book version. So, why not try out this book? Let's notice.

Dona Cole:

That book can make you to fed relax. That book MES Guide for Executives. Why and How to Select,
Implement, and Maintain a Manufacturing Execution System was multi-colored and of course has pictures
around. Aswe know that book MES Guide for Executives. Why and How to Select, Implement, and
Maintain a Manufacturing Execution System has many kinds or genre. Start from kids until teens. For
example Naruto or Investigator Conan you can read and believe you are the character on there. Therefore,,
not at all of book usually are make you bored, any it offers you feel happy, fun and chill out. Try to choose
the best book for yourself and try to like reading this.

Courtney Osteen:

Reading a book make you to get more knowledge as a result. Y ou can take knowledge and information from
the book. Book is created or printed or outlined from each source this filled update of news. Within this
modern eralike currently, many waysto get information are available for you actually. From media social
just like newspaper, magazines, science book, encyclopedia, reference book, fresh and comic. Y ou can add
your understanding by that book. Are you hip to spend your spare time to open your book? Or just in search
of the MES Guide for Executives: Why and How to Select, Implement, and Maintain a Manufacturing
Execution System when you necessary it?
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