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The power of top management is pervasive and profound. It affects the quality of economic life, but also our
personal and social lives. Equally strong is its impact on the sustainability of a free enterprise system.
Psychoanalyst, teacher, and management consultant, Elliott Jaques argues that great as this power is, it is
being squandered, not because of what managers do but because of what they don't know. Serious
misconceptions about managerial leadership?and equally serious misunderstandings of people?abound.
Jaques argues that the problems inherent in the way management is practiced are attributable to gravely
dysfunctional systems of managerial leadership, systems that have evolved over the years and are now,
despite their ineffectualities, taken for granted. He shows how the CEO class will determine the future of free
enterprise democracy, but how massive misconceptions about human behavior have undermined its
capability for leadership. It's the managerial leadership systems that need changing, he maintains, not the
people who implement them. The result of more than a half century of thought, observation, analysis and
experimentation, Jaques' book offers a totally new and creative system of managerial leadership and a unique
system of managerial organization. In doing so, it becomes essential reading for academics, students,
consultants, top management, and executives on the way up throughout the public and private sectors.

Jaques argues that the problem of achieving effective and sustainable managerial organizations does not lie
in poor decision making, interpersonal stress, lack of innovation, greedy self-interest, and other ills and
defects, although they certainly play a part. The art of management, somewhat like alchemy, is not securely
grounded in science. This is its most severe weakness, and the reason why organizations have always been
badly managed. He cites examples to show that management tends to blame its shortcomings and
inefficiencies on other people, yet there is no research to prove that the source of managerial failure is really
to be found there. People strive to do their best, he has found, but they are stymied by poor organization and
systems that pitch people into conflict with each other. Jaques looks at these systems closely, particularly our
current systems of compensation, and itemizes his findings, showing how the the same problems are to be
found throughout industry, public service, health and services organizations, and less surprisingly perhaps,
the military. He then lays out the ways in which a new system of managing operations and organizations
could work, shows that it is already working in certain selected places, and provides convincing evidence
that his assertions and recommendations have much to offer, as we continue to search for better, more
efficient, and more productive, profitable organizations.
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From reader reviews:

Rebecca Burks:

Inside other case, little individuals like to read book Social Power and the CEO: Leadership and Trust in a
Sustainable Free Enterprise System. You can choose the best book if you appreciate reading a book.
Provided that we know about how is important some sort of book Social Power and the CEO: Leadership
and Trust in a Sustainable Free Enterprise System. You can add knowledge and of course you can around the
world with a book. Absolutely right, mainly because from book you can know everything! From your
country until eventually foreign or abroad you will find yourself known. About simple factor until wonderful
thing it is possible to know that. In this era, we could open a book or searching by internet system. It is called
e-book. You need to use it when you feel weary to go to the library. Let's read.

Eric Bass:

The experience that you get from Social Power and the CEO: Leadership and Trust in a Sustainable Free
Enterprise System is a more deep you digging the information that hide within the words the more you get
considering reading it. It doesn't mean that this book is hard to recognise but Social Power and the CEO:
Leadership and Trust in a Sustainable Free Enterprise System giving you joy feeling of reading. The copy
writer conveys their point in certain way that can be understood by means of anyone who read the idea
because the author of this e-book is well-known enough. That book also makes your vocabulary increase
well. That makes it easy to understand then can go together with you, both in printed or e-book style are
available. We advise you for having that Social Power and the CEO: Leadership and Trust in a Sustainable
Free Enterprise System instantly.

Billie Sneed:

Is it a person who having spare time in that case spend it whole day through watching television programs or
just lying on the bed? Do you need something new? This Social Power and the CEO: Leadership and Trust in
a Sustainable Free Enterprise System can be the respond to, oh how comes? A book you know. You are thus
out of date, spending your spare time by reading in this fresh era is common not a geek activity. So what
these ebooks have than the others?

Clifford Jones:

Some individuals said that they feel fed up when they reading a reserve. They are directly felt the item when
they get a half parts of the book. You can choose typically the book Social Power and the CEO: Leadership
and Trust in a Sustainable Free Enterprise System to make your current reading is interesting. Your own
personal skill of reading expertise is developing when you including reading. Try to choose straightforward
book to make you enjoy you just read it and mingle the idea about book and examining especially. It is to be
very first opinion for you to like to open up a book and read it. Beside that the e-book Social Power and the
CEO: Leadership and Trust in a Sustainable Free Enterprise System can to be your new friend when you're



feel alone and confuse using what must you're doing of this time.
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